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Survey on Software Outsourcing in US and Japan

(Draft)
Background ~
1) Global software development consortia in India, Ireland, Russia, China, Romania,
and Bulgaria.
2) Powerful computer supported environment for collaborative work.
3) Software outsourcing is essential for vendor company, but there are still barrier for
success.
4) Risk of losing competitive knowledge to foreign vendor; yet necessary for effective
outsourcing.
Purpose ~N
1) Find the key success factors for software outsourcing while protecting
competitively valuable company knowledge.
2) Find the difference on project managers’ view between US and Japan,
between past and present.
3) Propose the check-list for strategic software outsourcing
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Main Questionnaire

Business Technical
Domain Knowledge
Knowledge (Specification)
Requi t Outsourcers
(Requirement) Vendors
e A
1) How to promote partnership congruence framework (Project-specific

novelties, organization’s internal technical expertise, vendor expertise,
outsourcing viability?

2) What kinds of CSCW are used for outsourcing over the life cycle?

3) How to simultaneously minimize loss of strategic business knowledge to
vendors and maximize collaboration quality.
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Schedule

05/2005 Project Proposal (Accept Notification comes in June) x 6 R @@/ 7
Tele-meeting for focus identification, Paper Survey on Related Topics

06/2005 Interviews for survey preparation
07/2005 First Meeting for Scheme Building & Questionnaire Framework Confirmation

Tele-meeting for Deciding Questionnaire @

R —
List up the contact of Vendors and Outsourcers
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08/2005 Questionnaire translation & validation

09/2005 Questionnaire Sending & follow-ups (2)

Tele-meeting for Preparing for Analysis, Survey on Related Topics

01/2006 Second Meeting for Analysis of the Returned Questionnaire in US

04/2006 Final Reporting & Presentation in Tokyo



